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MISSION STATEMENT
The mission statement is a declaration of an organization`s “reason for being”, answering the pivotal question “What is our business?”
Mission statement is analyzed based on following components





[bookmark: _Toc295657317]LUMS MISSION STATEMENT

“LUMS aspires to achieve excellence, national and international leadership through unparalleled teaching and research, holistic undergraduate education, and civic engagement to serve the critical needs of society. It seeks to accomplish this mission as a unified institution with cutting-edge research, a modern and rigorous curriculum and socially responsible outreach to the nation and region.”
[bookmark: _Toc295657318]
ANALYSIS OF LUM`S MISSION STATEMENT
	Components
	Review

	Customer:
	        --


	Product or services
	· 

	Markets
	· 

	Technology
	         --


	Concern for survival, growth and profitability
	
· 

	Philosophy
	        --


	Self concept
	· 

	Public image
	· 

	Employees
	        --
















[bookmark: _Toc295657319]Identification of components
· Product or services:   Holistic undergraduate education
· Markets:  National and international leadership
· Self concept: Unified institution with cutting edge research
· Concern for survival, growth and profitability: Aspire to achieve leadership
· Concern for Public image:  Socially responsible outreach to nation of region, serve critical needs of society
[bookmark: _Toc295657320]Components missing in this mission statement:
· Customer
· Technology
· Philosophy
· Concern for Employees
[bookmark: _Toc295657321]Revised Mission statement:
“LUMS aspires to achieve excellence, national and international leadership through unparalleled skills of our employees, holistic undergraduate education, and civic engagement to serve the critical needs of society.
It seeks to accomplish this mission by motivating and enhancing the confidence level of brilliant minds through new wave of technology in order to be a unified institution with cutting-edge research, socially responsible outreach to the nation and region.”
[bookmark: _Toc295657322]Identification of components
· Customer: Brilliant minds
· Product or services: Holistic undergraduate education
· Markets: National and international leadership
· Technology: A new wave of technology and unparallel skills of employees
· Concern for survival, growth and profitability: Aspire to achieve leadership
· Philosophy: Motivating and enhancing the confidence of brilliant minds
· Self concept: Unified institution with cutting edge research
· Concern for Public image:  Socially responsible outreach to nation of region, serve critical needs of society
· Concern for Employees: Groom Unparallel skills of employees



Components included in revised mission statement:
	Components
	Review

	Customer:
	· 


	Product or services
	· 

	Markets
	· 

	Technology
	· 


	Concern for survival, growth and profitability
	
· 

	Philosophy
	· 

	Self concept
	· 

	Public image
	· 

	Employees
	· 


















[bookmark: _Toc295657323]Vision statement:
Vision statement should answer the basic question, “What do we want to become?”
[bookmark: _Toc295657324]LUMS vision statement
“A 21st century university who research, service and graduates are a foundation of leadership for Pakistan and the world.”
[bookmark: _Toc295657325]Analysis 
· According to this vision we can analyze that LUM`S focus on to be the number 1 university of 21st century, what will it do after that? 
· A mission statement should be such that is long term and what they actually want to become in long run
[bookmark: _Toc295657326]The strategy-formulation analytical framework
[bookmark: _Toc295657327]Input Stage:
[bookmark: _Toc295657328]INTERNAL ANALYSIS OF LUMS
[bookmark: _Toc295657329]Strengths of LUMS
· Top ranked University

· According to the Higher Education Commission of Pakistan, LUMS is the top ranked Pakistani university among institutions that offer degrees in Business Management and Information Technology in South Asia

· Quality of faculty

· The quality of faculty at LUMS is also one of major strengths. Combining good quality faculty with good quality students is the essential ingredients of quality education. Faculty members have the knowledge and skill that they use to challenge their students in the classrooms and in the exams, and students are intelligent and hardworking to take on the challenge
· Whilst not all faculty members hold doctoral degrees, academic staff includes PhD holders from some of the top tier universities such as
·  Stanford, MIT, 
· University of California, 
·  University of Manchester,
·  National University of Singapore, 
· Cambridge University,
·  Oxford University,
·  Yale University, and 
· Harvard University. 
· Multilingual environment
· LUMS team is vibrant and diverse, representing several countries and consequently a multilingual environment is generated.
· [bookmark: _Toc295657330]Library 
· The LUMS Library is the first automated library of Pakistan that provides excellent services and facilities to fulfill the information needs of its clients. 

· It provides a full range of services that include book loans, online information searching, reference services, inter-library loan, document delivery, photocopying, viewing of audiovisual and microfilm materials, access to virtual collections & digital resources, CD-ROM & online searching etc. 
· Bilateral Exchange Programs
· LUMS acknowledged its place as one of the first university in Pakistan to conduct bilateral exchange programs for undergraduate students. In 2007, three LUMS students, including Sana Zia and Sana Majeed, visited Waseda University in Tokyo, Japan sponsored by Mitsubishi.

· Financial Aid
· LUMS provides financial aid to the deserving students in order to maximize its outreach
· 182 graduates of LUMS have received the Fulbright Scholarship over the years 
· 40% of all students in LUMS are on financial aid
· The university claims that it has given Rs. 1.2 billion in the form of scholarship or financial assistance to date
· Scholarships are typically awarded on merit or extremely high need. Some forms of financial assistance available to LUMS students are as follows:

· Programmes Structure
· The way the LUMS structure its programmes is one of the basics strengths that help in enhancement of student learning and individual development. Focus is not just on working hard but also to think analytically and to solve problems.

· Building of high performance teams

· They have strong competitive team leaders that transform their group into healthy productive teams

· Learning Environment 

· LUMS has created an environment of learning even outside the classroom by engaging students in lectures, seminars, conferences, sports, theatre and many other forms of co-curricular activities. This learning outside the classroom is as important as learning in the classroom
· [bookmark: _Toc295657331]Residential Accommodation
· LUMS offers quality on-campus housing facilities to students as almost 50% of them stay on campus every year.
· Dedicated hostel staff is accessible to students for help at all times, and emergency services including transport facilities are available. 
· A total of nine hostel blocks (three for girls and six for boys) are already operational

· Culture of LUMS

· LUMS have Culture of open debate and intellectual dialogue 

· Socratic Questioning approach
· LUMS is already a pioneer in the area of the Case Method of teaching and the Socratic Questioning approach in Pakistan. 

· Research work and consultancy services 

· In addition to the academic programs, LUMS also undertakes research work and offers consultancy services

· [bookmark: _Toc295657332]Student Societies

· At LUMS the student societies, clubs, and associations, some with multinational affiliations, help to meet the recreational and vocational needs of students, who also bring with them a rich blend of extracurricular interests. Few are mentioned below:
· [bookmark: _Toc295657333]SLUMS
· Sports have become an integral part of the extracurricular activities at LUMS.
· Apart from the activities inside LUMS, SLUMS takes an active part in the tournaments that are held outside LUMS.
· [bookmark: _Toc295657334]LUMS Entrepreneurial Society (LES)
· The LUMS Entrepreneurial Society (LES) is a non-profit student-run society dedicated to promotion of entrepreneurship and leadership in LUMS.
· It is the first student-organized entrepreneurial society in Pakistan. 
· [bookmark: _Toc295657335]PLUMS
· Publications of students at LUMS (PLUMS) are the largest full-time student organization generating funds from its publications and drawing on students, faculty and business people for written contributions. 
· At least three publications come out annually, including the PLUMS Newsletter, Yearbook and the LUMS Business Recorder (LBR).
· [bookmark: _Toc295657336]LUMS CULTURE SOCIETY
· The LUMS Culture Society aims to promote awareness, understanding and appreciation of cultures from around the world, through the establishment of cultural relations with universities around the world to create a vibrant and dynamic forum for cultural exchange. 
· [bookmark: _Toc295657337]LUMS COMMUNITY SERVICE SOCIETY
· The LUMS Community Service Society was formed two years ago to provide students with an organized platform through which they could help the poverty stricken members of our society. 
· [bookmark: _Toc295657338]LUMS MUSIC SOCIETY
· The Music Society provides a base through which students, staff and faculty at LUMS may express their talents, future plans include music theory lessons, instrument playing lessons and the establishment of a fully equipped music room with instruments and basic recording facilities.
[bookmark: _Toc295657339]Weaknesses of LUMS

· Lack of Teachers in Engineering Department

· There are not enough teachers available in engineering deptt and those who teach their do not have up-to-date knowledge.



· Unsecure hostels

· No proper security measures in hostels. Many mishaps have already occurred due to lack of security  

· No proper strictness on dresses

· Students can wear anything while going to LUMS. There is no restriction on students, this effect the environment and students as well.
· Accommodation
· The University cannot assure accommodation to all applicants. 
· Fresh students are given priority whereas juniors and seniors are offered on-campus accommodation depending on availability. 
· Lahore residents can only be accommodated depending on the availability after outstation students have been allotted accommodation. 
[bookmark: _Toc295657340]
Internal Factor Evaluation Matrix

	NO.s
	INTERNAL STRENGTHS
	WEIGHTS
	RATINGS
	WEIGHTED SCORE

	1
	Ranking 
	.1
	4
	.4

	2
	Quality of faculty
	.15
	4
	.6

	3
	[bookmark: _Toc295657341]Library
	.1
	4
	.4

	4
	Multilingual environment
	.02
	3
	.06

	5
	bilateral exchange programs
	.01
	3
	.03

	6
	Financial Aid
	.1
	4
	.4

	7
	Programmes Structure
	.1
	4
	.3

	8
	Building of high performance teams
	.05
	4
	.2

	9
	Culture of LUMS
	.02
	4
	.08

	10
	Student Societies
	.02
	3
	.06

	11

	Research work and consultancy services
	.03
	3
	.09


	12
	Learning Environment
	.07
	4
	.28

	NO’.s
	INTERNAL WEAKNESSES
	WEIGHTS
	RATINGS
	WEIGHTED SCORE

	1
	Lack of Teachers in Engineering Department
	.08
	1
	.08

	2
	No proper strictness on dresses
	.05
	2
	.1

	3
	Unsecure hostels
	.05
	1
	.05

	4
	Accommodation
	.05
	2
	.1

	TOTAL

	1.00
	
	3.23



· IFE matrix is the internal audit of an organization. This strategic management tool evaluates and summarizes the major strength and weaknesses of the LUMS 
· LUMS weighted score of 3.23 indicate a strong internal position.
· The weights are industry based and ratings represent the effectiveness of firm’s strategy 
· Interpretation of ratings: 4 = superior response(major strength); 3 = above average response(minor strength); 2 = average response(minor weakness) and 1 = poor response.(major weakness)
[bookmark: _Toc295657342]EXTERNAL ANALYSIS FOR LUMS
The External Analysis examines forces that exist in the environment. These forces exist independently in the environment. These forces differentiate between a strength and weakness from an opportunity or threat. 
· Opportunities refer to favorable conditions in the environment that could produce rewards for the organization if acted upon properly. 
· Threats refer to conditions or barriers that may prevent the firms from reaching its objectives. 
[bookmark: _Toc295657343]OPPORTUNITIES
 
·  Research and Development:

· In Pakistan there is no contribution in R&D from many Decades. As LUMS offers different program, so it can be an opportunity for LUMS to convey knowledge about Innovations, new methods, and techniques.

· New programs:

· As it is providing a quality education to their students. It can also offer some new programs like Medical education or some technical education etc for increase its market share in society.

· More campuses:

· LUMS have only one campus in Pakistan. It should build a new campus in order to accommodate more students so that they can have easy access and quality education


· Moving in other regions

· As LUMS is the leading university it has an opportunity to move to other regions and focus on different countries not just Pakistan 

· Introduce Incentive program:

· LUMS is a like a big organization. It should offer incentive program or courses for their faculty member, so they can enhance their knowledge and skills within the institute.

· Recreational activities:

· For the betterment or refreshment of their students it should conduct some recreational activities once in a semester. It also builds a good image of it among its competitors.

· Transportation facilities

· LUMS should provide transport facility to their students and staff for their ease. LUMS competitors are providing transport facility
[bookmark: _Toc295657344]THREATS
· Competitors:







· Its major competitor like, LSE, IBA (Karachi) is trying to reach up to the standards of LUMS and are involving themselves to provide more highly tech- environment to their students. 
	Institution
	Number of students
	Academic staff

	LSE 
	4015
	143

	IBA
	3000
	110

	UCP
	3800
	150



· Government Policies:

· Every organization face challenges due to change in Govt. Polices. It brings new opportunities and threats for them. In educational institutions this factors have greater value. As most of their strategies, policies, decisions, rely on Government behavior.

· Reliance on Temporary Faculty:

· For LUMS it’s seems to be a threat to more reliance on temporary faculty. As it can reduce their efficiency, goodwill or quality of education among students or other institutions.


·  Internal environment

· Lums internal environment is quite modernized and advance may be due to the reason that many foreigners are their too and there is no restriction over there. Sometimes that is a threat for LUMS many rumors also arise related to its environment that are not suitable as far as our religion is concerned

· Marketing & recruitment by competitors:

· Comparing to its competitor, they are performing more marketing efforts or publicity of their institutions. So for a success or survival in a market LUMS should do some promotion activities.




	[bookmark: _Toc295657345]NO`S 
	OPPORTUNITIES
	WEIGHTS
	RATING
	WEIGHTED SCORE

	1
	Research and Development 
	0.08
	4
	0.32

	2
	Innovation in education 
	0.05
	2
	0.1

	3
	New programs 
	0.06
	3
	0.18

	4
	More campuses
	0.04
	1
	0.04

	5
	Moving to other region 
	0.07
	4
	0.28

	6
	Introduce Incentive program 
	0.08
	3
	0.24

	7
	Recreational activities 
	0.05
	4
	0.2

	8

	Transportation facilities
	0.07
	4
	0.28

	NO`S
	THREATS
	WEIGHTS
	RATING
	WEIGHTED SCORE

	1
	highly tech- environment  by competitors
	0.04
	2
	0.08

	2
	Economic Consequences
	0.05
	2
	0.1

	3
	Reliance on Temporary Faculty
	0.04
	1
	0.04

	4
	Government Policies
	0.03
	3
	0.09

	5
	Marketing & recruitment by competitors
	0.06
	3
	0.18

	6
	Internal environment 
	0.05
	2
	0.1

	
	TOTAL
	1.00
	
	2.84


EXTERNAL FACTOR EVALUATION MATRIX (EFE)

· As total weighted score is above the average that is 2.85 this means that LUMS is doing pretty well taking advantage of the external opportunities and avoiding the threats facing the firm. 
· In other words we can conclude that LUMS strategies efficiently and effectively take advantage of its opportunities and. 
· Room for improvement is there as highest weighted score is 4
· Interpretation of ratings: 4 = response is superior; 3 = above average response; 2 = average response and 1 = poor response
[bookmark: _Toc295657346]Competitive profile matrix (CPM)
	 
	
	
	LUMS
	 
	LSE
	 
	IBA

	Competitive Factor
	Weight
	
	Rating
	score
	 
	Rating
	score
	
	Rating
	score

	Faculty
	0.17
	 
	4
	0.68
	 
	3
	 0.51
	 
	3
	 0.51

	Library
	0.03
	
	4
	0.12
	
	3
	0.09
	
	3
	0.09

	Transportation
	0.07
	
	2
	0.04
	
	2
	0.14
	
	2
	0.14

	Hostel accommodation
	0.09
	
	3
	0.27
	
	2
	0.18
	
	4
	0.36

	Campus Facility
	0.07
	
	4
	0.28
	
	1
	0.07
	
	4
	0.28

	Mosque
	0.06
	
	4
	0.24
	
	2
	0.12
	
	3
	0.18

	Security
	0.08
	
	4
	0.32
	
	3
	0.24
	
	3
	0.24

	Minor merit scholarship
	0.13
	
	4
	0.52
	
	4
	0.52
	
	3
	0.39

	Degree programmes
	0.12
	
	4
	0.48
	
	3
	0.36
	
	3
	0.36

	Administration/management
	0.07
	
	3
	0.21
	
	3
	0.21
	
	3
	0.21

	Online services
	0.05
	
	4
	0.20
	
	3
	0.15
	
	2
	0.10

	Emergency medical centre
	0.06
	
	4
	0.24
	
	2
	0.12
	
	2
	0.12

	Total
	1.00
	 
	 
	3.60
	 
	 
	2.71
	 
	 
	2.98



1. LUMS:
· LUMS has a fully operational Emergency Medical System set up and managed entirely by a dedicated group of students on call around the clock to ensure that any emergency situation requiring immediate lifesaving intervention is provided for.
· LUMS also has an outstanding library rich with resources varying form journal access, books, newspapers etc. Books 200,000 (128,000 E Books) Journals 475 (35,000 E Journals) Online Databases 70 (approximately) 
· LUMS houses students in 6 male and 3 female hostels.
· LUMS has a very secure campus with guard patrol and an alarm and siren system in place. The use of Smart Cards has further provided control on who can access the campus and further what areas of the campus.
· Degree programmes offered in LUMS
   Bachelor’s level:
· Accounting and Finance 
· Economics 
· Economics and Politics 
· Humanities 
· Political Science 
             Masters level
· MBA 
· Executive MBA 
· MSc Economics 
· MS Computer Science 
· MS Computer Engineering 
	PhD programmes: 
· PhD Mathematics 
· PhD Management 
· PhD Computer Science 
· PhD Computer Engineering
· 40% of all students in LUMS are on financial aid. The university claims that it has given Rs. 1.2 billion in the form of scholarship or financial assistance to date.
· LUMS has its own community mosque which is open for 24 hours, call for prayer 5 times a day, sermon in Arabic & Urdu
· LUMS do not have its transportation facility. Only few buses are hired for the purpose of going taking delegation of LUMS from one place to another.
· LUMS also provides online services to its students and teachers in order to get them updated regarding new announcements at campus.
2) LSE:
· The Lahore School of Economics library has long been renowned as possessing one of the largest and most impressive collections in Pakistan on the subject of economics.
·  The Lahore School of Economics has two campuses, i.e., The Main Campus and the City Campu. 
· Degree programmes offered at LSE:
ON BECHELORS LEVEL:
· BSc (Hons) with Major in Economics and Minors in Finance
· BSc (Hons) with Major in Economics and Minors in Finance
· BSc (Hons) with Major in Economics and Minors in Mathematics & Statistics 
· BSc (Hons) Major in Economics and Minor in Social Sciences
· BSc (Hons) with Major in Social Sciences and Minor in Economics
· BSc (Hons) with Major in Social Sciences and Minor in Management
· BSc (Hons) with Major in Social Sciences and Minor in Media Studies
· BBA (Hons) with Double Major in Finance and Marketing
· BBA (Hons) with Major in Finance and Minors in Mathematics & Statistics
· BBA (Hons) with Major in Finance and Minor in Environmental Policy 
· BBA (Hons) with Major in Marketing and Minor in Media Studies
· BBA (Hons) with Major in Marketing and Minor in Social Studies
	ON MASTERS LEVEL:
· MBA with Major in Finance & Banking
· MBA with Major in Marketing
· MPhil in Economics
· Mphil in Environmental Sciences.
· The Lahore School of Economics has an extremely strong academic faculty with over 100 permanent faculty members with specializations in Economics, Business Administration, Social Sciences, Mathematics & Statistics, Environmental Studies, Media Studies, Art and Design.
· Minor Merit Scholarship are given to the Students enrolled in the undergraduate programme (who are not on Need Based or Major Merit Scholarship) attaining a GPA of 4.0 at the end of each regular term in the 2nd, 3rd & 4th year of the undergraduate programme will get fee waiver for a three credit hour course in the subsequent term.
· Security is quite high in LSE, students and staff members are instructed to hang their cards while roaming in the campus
3) IBA:

· The IBA libraries contain more than 40,000 books and more than 50 journals on:

· business management
· marketing, social sciences
· computer science
· and related subjects.
Degree programmes at IBA:
On bachelor’s level: 
· [bookmark: Eco_MS]BBA (Specialization in MIS)
· Bachelor of Science - BS (Computer Science)
· Bachelor of Business Administration – BBA (Morning Program) 
· Postgraduate Diploma in Business Administration – PGD (Evening Program) 
On master’s level:
· MBA (2 years)
· MBA - Evening (3-4 years)
· MS and PhD in Economics
· Executive MBA
· MS and PhD in Economics 

· The IBA offers financial assistance to deserving students in the form of scholarships and loans.. In the academic session 2009-10, as many as 374 students amounting to Rs. 46.142 million received scholarships.	
· IBA is having 2 campuses:
· main campus near university road
· [bookmark: 2]City Campus Garden / Kayani Shaheed Road, Karachi

· The faculty members of IBA include PhD’s and highly experienced staff to facilitate the students in each department. 
· No transportation facility is provided to the students in IBA



[bookmark: _Toc295657347]THE MATCHING STAGE:
[bookmark: _Toc295657348]BCG MATRIX OF LUMS
BCG Matrix is also known as, Boston Consulting Group Matrix, BCG Growth-Share Matrix or Matrix Quadrants.
[bookmark: _Toc295657349] LUMS now has three schools: 
· [bookmark: _Toc295657350]Suleman Dawood School of Business (SDSB)
· [bookmark: _Toc295657351]School of Humanities, Social Sciences & Law (SHSSL)
· [bookmark: _Toc295657352]School of Science and Engineering (SSE)
Using this information BCG matrix can be constructed placing each of these Schools in one of the four sections of the matrix 
The placement is done based only on two factors that are:-


[bookmark: _Toc295657353]


[bookmark: _Toc251540412]POSITION IN BOSTAN CONSULTING GROUP (BCG) MATRIX:
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School of Humanities Social Sciences and Law
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[bookmark: _Toc295657354]Reasons for placing LUMS schools in different section of matrix
[bookmark: _Toc295657355]Stars include:
· The LUMS School of Humanities, Social Sciences and Law (SHSSL) 
· The School of Humanities, Social Sciences and Law (SHSSL) at Lahore University of Management Sciences enjoys a reputation of academic excellence, especially with its departments of social science and economics, considered as the strongest in Pakistan
· Focusing on a multidisciplinary approach so that students study a mix of wide ranging courses, the SHSSL imparts long-serving and high-quality liberal arts education, touching on philosophy, sociology, anthropology and literature among others
· High market share in growing market
· If share is kept ,and more investment is done it can grow in cash cow
· Are leaders in business but still they need a lot of support for its placement 
[bookmark: _Toc295657356]Cash cow includes:
· Suleman Dawood School of Business
· The Business School was the first school established at the Lahore University of Management Sciences in 1986, following a growing recognition that Pakistan needed good managers to meet the challenges of the future. SDSB offers full-time MBA Programme, Executive MBA, BSc Hons and PhD in Management. It is the only management school in Pakistan which follows case study method.
· School is in the position of high market share in a mature market
·  it has gained a competitive advantage by following case study method and other teaching methods therefore it is generate lot of cash flow and have high profit margin 
[bookmark: _Toc295657357]Questions mark includes:
· School of Science and Engineering
· The LUMS School of Science and Engineering (SSE) is a new school within LUMS with undergraduate programs in Biology, Chemistry, Computer Science, Electrical Engineering, Mathematics and Physics; and graduate programs in Computer Science and Mathematics. Additional engineering programs will be added in the future. The University is currently searching for a new leader for this school.
· As a new school it has very low market share 
· Goal is to capture more market by starting different programmes
· Demand is high but being new in market it has low market share
· High investment is needed to turn it to a star otherwise it will move in dog section
[bookmark: _Toc295657358]

Internal-External (IE) Matrix
· The internal – external matrix is another strategic management tool used to analyze working conditions and strategic position of business. It is based on an analysis of internal and external business factors which are combined into one suggestive model.
· The IE matrix is a continuation of the EFE matrix and IFE matrix models 
[bookmark: _Toc295657359]                                                                              The IFE total Weighted Score
                                    
                                                                STRONG                              AVERAGE                            WEEK
                                                                         3.0 to 4.0     (3.23)           2.0 to 2.99                     1.0 to 1.99
	  I    
          
	II
	III

	IV                              
                                                       

	V
	VI  

	VII
	VIII
	IX



                                           HIGH             
                                       3.0 to 4.0

The EFE Total Weighted       
Score                  (2.84)                                
                                          MEDIUM
                                         2.0 to 2.99
				        
                                          LOW
                                     1.0 to 1.99


              Quadrant I, II, IV are described as grow and build
             Quadrant III, V, VII is described as hold and maintain   
             Quadrant VI, VIII, IX is described harvest and divest
              Point in IE matrix where LUMS lies according to our previous described IFE and EFE matrix       


[bookmark: _Toc295657360]What IE matrix suggests?
The IV quadrant in which the LUMS is placed indicates that Hold and Maintain-type strategies are most appropriate. So LUMS should adopt following strategies

1. Market penetration
2. Market development
3. Product development
[bookmark: _Toc295657361]GRAND STRATEGY MATRIX
Grand Strategy Matrix has emerged into a powerful tool in devising alternative strategies. This matrix is basically based on four important elements: 
· Rapid Market Growth
· Slow Market Growth
· Strong Competitive Position
· Weak Competitive Position 


	
	

	
	

	
	

	
	

	
	


Rapid market growth

                                            Quadrant II                                           Quadrant I                                         
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Weak                                                                                                                 strong 
Competitive            Quadrant  III                                           Quadrant  I V                            competitive                                                                                                                 position                                                                                                             position


                                                                     Slow market growth
Explanations
[bookmark: _Toc295657363]Quadrant I 
· LUMS is placed in quadrant one of the Grand Strategy Matrix because it is in a strong competitive position and flourishing with rapid market growth. 
· It is in excellent strategic position and need to concentrate on current markets and products.
· Concentration on current markets and products reveals the adoption of strategies such as 
· Market Penetration 
· Market development 
· Product development strategy. 
[bookmark: _Toc295657364]THE DECISION STAGE:
[bookmark: _Toc295657365]THE QUANTITATIVE STRATEGIC PLANNING MATRIX (QSPM)
The two alternative strategies for LUMS:
· Market development
· Product development
· Sum of total attractiveness scores of 3.1 versus 2.88 that the analysis indicates LUMS should do Market Development by opening new campus/gaining market share.
· Use of the dashes indicates that these factors do not affect the strategy being considered.
·  The range of the attractiveness scores (AS) is 1=not attractive; 2=somewhat attractive; 3=reasonably attractive; and 4=highly attractive.

	QSPM for LUMS

	Strategic Alternatives

	KEY FACTORS
	Market Development
(OPENING NEW CAMPUS/GAINING MARKET SHARE)
	PRODUCT DEVELOPMENT
(OFFERING NEW PROGRAM)

	STRENGTHS
	Weight
	AS
	TAS
	AS
	TAS

	Ranking
	0.1
	4
	0.4
	4
	0.4

	Quality of faculty
	0.15
	4
	0.6
	3
	0.45

	[bookmark: _Toc295657366]Library
	0.1
	-
	-
	-
	-

	Multilingual environment
	0.02
	-
	-
	-
	-

	Bilateral exchange programs
	0.01
	-
	-
	-
	-

	Financial Aid
	0.1
	4
	0.4
	2
	0.2

	Programs Structure
	0.1
	4
	0.3
	4
	0.4

	Building of high performance teams
	0.05
	4
	0.2
	3
	0.15

	Culture of LUMS
	0.02
	-
	-
	-
	-

	Student Societies
	0.02
	-
	-
	-
	-

	Research work and consultancy services
	0.03
	3
	0.09

	4
	0.12

	Learning Environment
	0.07
	3
	0.21
	4
	0.28

	WEAKNESS
	

	Lack of Teachers in Engineering Department
	0.08
	-
	-
	-
	-

	No proper strictness on dresses
	0.05
	-
	-
	-
	-

	Unsecure hostels
	0.05
	-
	-
	-
	-

	Accommodation
	0.05
	3
	0.1
	2
	0.1

	TOTAL
	1
	
	
	
	

	OPPORTUNITES
	

	Research and Development
	0.08
	4
	0.32
	3
	0.24

	New programs
	0.05
	-
	-
	-
	-

	More campuses
	0.06
	3
	0.18
	2
	0.12

	Moving in other regions
	0.04
	-
	-
	-
	-

	Introduce Incentive program
	0.07
	-
	-
	-
	-

	Recreational activities
	0.08
	-
	-
	-
	-

	Transportation
	0.05
	-
	-
	-
	-

	Facilities
	0.07
	-
	-
	-
	-

	THREATS
	
	
	0.28

	Highly Tech- Environment  By Competitors
	0.04
	2
	0.08
	3
	0.12

	Economic Consequences
	0.05
	-
	-
	-
	-

	Reliance On Temporary Faculty
	0.04
	1
	0.04
	3
	0.12

	Government Policies
	0.03
	-
	-
	-
	-

	Marketing & Recruitment By Competitors
	0.06
	3
	0.18
	3
	0.18

	Internal Environment
	0.05
	-
	-
	-
	-

	TOTAL
	1.00
	
	3.1
	
	2.88
	


[bookmark: _Toc295657367]Result: 
LUMS should follow the strategy of opening new campus/gaining market share as it is having the highest score of 3.1.this means LUMS should build new campuses in different places and gain in market share
[bookmark: _Toc295657368]Recommendations
[bookmark: _Toc295657369]LONG TERM OBJECTIVES OF LUMS:
· [bookmark: _Toc295657370]Offering basic training in the field of Management and Science as well as in certain professional fields.
· [bookmark: _Toc295657371]Discovering and organizing new knowledge through research
· [bookmark: _Toc295657372]Provide high standard education in the most efficient manner to develop and provide outstanding future assets/managers to organizations
· [bookmark: _Toc295657373]Maintain the quality of education that is is providing at present
· [bookmark: _Toc295657374]Focusing on the opportunities and  facing the threats in efficient manner
[bookmark: _Toc295657375]STRATEGIES FOR LUMS
By analyzing the objectives, following strategies are in consideration:
· Market Development Strategy
· Product Development
[bookmark: _Toc295657376]MARKET DEVELOPMENT STRATEGY
Market development means to expand the total market of the company or organization. LUMS need to increase the market development because LUMS have only one main campus in Lahore. Now the time is to increase, develop and expand it into different cities like Karachi, Islamabad etc and also outside Pakistan because LUMS being the number 1 in business/ IT universities in Pakistan


[bookmark: _Toc295657377]PRODUCT DEVELOPMENT
LUMS is already running following courses



In order to develop more products LUMS can start offering new products as its competitors are offering these courses like:
Ungraduate Degree In 
· statistics,
· pharmacy,
· chemical engineering, etc
BSc (Hons) in
· mathematics 
· statistics
· social sciences
· media studies 

PhD programme in 
· Economics
· Mathematics
· statistics

The library has collection of over 200,000 books.  


475 print journals 


35,000 E-Journals


69 online databases








Merit Scholarship


Given to the top students on the admission merit list at the time of admission. 


LUMS Scholarships


Granted to students in all programs with excellent academic performance and genuine need for financial aid


LUMS Loan


Granted to graduate programs with good academic performance and genuine need for financial aid. 


The LUMS Loan scheme covers 20%-100% of the tuition fee component of the student










Capacity 414 (Occupancy 2 per room) Rooms 207 


GIRLS HOSTEL 


Capacity 1126 (occupancy: 2 per room) Rooms 563 


BOYS HOSTELS








Employee Strength: 563


Total number of fulltime faculty members: 100 


Total number of professional staff members: 463







components


Product or Services


Markets


Employees


Technology


Survival
Growth
Profitability


Philosophy


Self-Concept


Public Image


customer























Relative market share 


Market growth






Biology,Chemistry ,Computer Science, Electrical Engineering, Mathematics ,Physics 


 Undergraduate:(4-year undergraduate programmes )


Accounting and Finance ,Economics, 
Economics and Politics Humanities Political Science Sociology & Anthropolgy


 LUMS BSc (Hons) programme 










MBA Executive,MBA, MSc Economics, MS Computer Science, MS Computer Engineering


 Graduate(Masters programmes )


PhD Mathematics, PhD Management, PhD Computer Science, PhD Computer Engineering


 PhD programmes 
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