Contents
DEDICATION	3
ACKNOWLEDGEMENT	4
BOUTIQUES:	5
ONLINE BOUTIQUES:	6
PAKISTANI BOUTIQUES CLOTHES:	6
FAMOUS DESIGNER’S BOUTIQUES:	6
FAMOUS DESIGNERS IN PAKISTAN:	7
Junaid Jamshed	7
HSY (Hassan Shahreyar Yasin)	8
Bareeze	9
MARIA B (Maria Belal):	10
Sana & Safinaz:	11
WHAT IS ETHICAL FASHION?	12
CRITERIA FOR ETHICAL FASHION	12
Some of the issues around Ethical Fashion and their remedies/suggestions:	13
Hidden Persuasions:	13
Deceive People:	13
Degrading Women:	13
Business is Business:	13
Class Discretion & Society Pressure:	14
Going Against Culture:	14
Manipulate & Misguide	15
Create Complex   in Low-Medium Income Groups:	15
Standard Consciousness:	16
Heavy Expenditure on Promotional Activity:	16
Heavy Expenditure on Outlets Decoration:	17
Earn Unjustified On Good Will:	17
Unjustified Prices:	17
Unfair Salaries & Wages:	18
Bad Working Conditions:	18
Environmental Pollution:	18







[bookmark: _Toc282854149]DEDICATION

[bookmark: _Toc270954099][bookmark: _Toc271037280][bookmark: _Toc282854069][bookmark: _Toc282854106]“We dedicate our project to our Parents, Family, and Teachers and to each group member”. Because; whatever we are it’s because of our parents and Family and Our teacher makes us able to face different challenges and win those challenges. Last but not least group members, who support us a lot and contribute their full effort to make this project possible.”
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Thanks to ALLAH. The almighty, who enabled us to present this project within this stipulated time period. All respects are for the holy prophet Hazrat MUHAMMAD (S.A.W) who enables us to recognize our creature.
After that we would like to express our sincere gratitude and heartily thanks to our respected PROFESSOR FARZEEN AKRAM, who encourage us for this interesting project. Through this he tries to polish our minds towards business world. We are also thankful to our parents, without their love and encouragement it was not possible for us to complete our project. And we also would like to thanks our seniors


[bookmark: _Toc282854151]BOUTIQUES:
A fashionable, usually small shop, especially one selling clothes boetiek بوتيك: دُكّان لِبَيْع لَوازِم النِّساء бутик butik modeforretning; boutique die Boutique μπουτίκ boutique boutique بوتیک؛ مغازه کوچک لباس فروشی putiikki boutique (de luxe) בּוּטִיק बुटीक butik butik butik tískuverslun (með föt) boutique ブテック 부티크 krautuvėlė (modes preču) veikals butik boetiek moteforretning; gavebutikk butik butique butic, magazin mic бутик butik butik butik boutique ร้านขายเครื่องแต่งกายที่นำสมัย butik, dükkân 精品店 бутік کپڑوں کی چھوٹی دوکان tiệm bán quần áo 专卖流行衣服的小店  and relatively provides a limited range of (usually) very specialized goods or services, often at premium prices. 
The term ‘Boutique’ used in Pakistan especially for a shop from where you can get unique and exclusive women dresses, designed by designers. Boutique is considered as a flourishing business not only in Pakistan but also round the world. Mostly fabric is bought for casual wear and women use to get the services of tailors to turn this fabric into a beautiful dresses but when it comes the question of some special occasion, women use to get the services of a designer or rush towards boutiques. Pakistan is a region of colorful and vibrant traditions where nobody needs to wait for an occasion and celebration but events wait to take their turn in busy life schedule. Therefore, boutiques are preferred and most visited place for those Pakistani women who love to wear something very exceptional and outstanding. There are a number of famous boutiques in various cities of Pakistan. Here are the famous boutiques and designers of three big cities of the country, Karachi, Lahore and Islamabad.
· Maria B
· Bareez’e
· Ideas by Gul Ahmed
· Fantasia
· Junaid jamshed 
· HSY (Hassan Shahreyar Yasin)
· Cynosure
· Exclusive
· Generation

Boutiques can forward your all order of your choice for dress in less than 15 days.  Boutiques take special orders for different occasions and celebrations like wedding ceremony, engagement, Eid special and all other special events that mean to you. They also take orders outside from Pakistan and make your dress from your choice of boutique in Pakistan.


[bookmark: _Toc282854152]ONLINE BOUTIQUES:
Online boutiques got increasing continuously and for the comfort of customers decided to list under the gents and ladies now also introducing children boutiques. 
Online fashion boutiques are playing their due role in making the shopping of fashionable wear and items more and more easy and reachable for the buyers and customers. With the advent of internet and powerful e-commerce solutions online fashion boutique culture is flourishing everywhere in the world. Like the rest of the world the online fashion boutique in Pakistan is also getting more and more popular, providing a platform like www.fashionspakistan.net to promote and market the services of every online fashion boutique that get registered at fashionspakistan.net. The online queries about the fashion trends and the fashionable wear and everything is increasing with each and every day hence the role of online fashion boutique is dominating all other factors with each new and coming day The online fashion boutique is the best way to raise the standard of life of common people anywhere. 
[bookmark: _Toc282854153] PAKISTANI BOUTIQUES CLOTHES:
Our portfolio for Pakistani clothes includes wide collection of dresses both for casual and formal wear. Boutiques are always there to guide you for selecting right dresses for your body and personality keeping in minds your looks, appearance, figure, and your needs.
[bookmark: _Toc282854154]FAMOUS DESIGNER’S BOUTIQUES:
Pakistan has a lot of talent regarding dress designing and the fashion boutiques by some famous dress designers in various cities of Pakistan are a good and complete proof of it. Some designers do not own their own boutiques rather their dress designs are displayed for sale by the famous designer’s boutiques. These famous designers’ boutiques have the dress designs of all the leading fashion designers and by the fact these boutiques are contributing positively in the promotion of Pakistan fashion industry.


[bookmark: _Toc282854155]FAMOUS DESIGNERS IN PAKISTAN:
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[bookmark: _Toc282854156]Junaid Jamshed
Junaid Jamshed (JJ Brand) has a widely successful operation of clothing stores by the name of “‘JJ” spread over 50 outlets in Pakistan. JJ Junaid Jamshed's fashion outlet was founded in 2002 and is headquartered in Karachi, Kurta Gali. Rest of the outlets are 14 spread across Pakistan in all major cities like Rawalpindi, Islamabad, Lahore, Sialkot etc. and now also launched his brand in Bradford, Birmingham, Manchester  and Slough.
In a short time span of 5 years, Junaid Jamshed has built a name and goodwill in the market as a fashion designer wear outlet for men and women with a unique range of products. The range of JJ Brand exclusive and fantastic products include formal kurtas, shalwar kameez, kurtis, hand woven kurtas and chappals for men and the entire wedding package for the groom including the traditional sherwanis, turbans and khussas made in exquisite cuts and highlighting the fine art of eastern embroidery. Junaid Jamshed helps people build an elegant image that is in sync with their cultural and social values.
J.J. offers an exclusive line for women. Naerang or the ‘colors for women’ is an impressive range of vibrant hand woven, block printed, screen printed and Lawn fabric printed in antique colours, as well as trendy and stylish kurtis and traditional ABAYAS. Junaid Jamshed Lawn Prints 2010.
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[bookmark: _Toc282854157]HSY (Hassan Shahreyar Yasin)
HSY Pakistani famous fashion designer Hassan Sheheryar Yasin is well known in all over the world. Every Pakistani respect and proud of him, He is most favorite in all fashion shows of Asia and Europe. He is very genius and hard worker man in fashion industry. This stylish fashion designer has also launched his new studio in the highly fashionable district of Zamzama in Karachi.
He also bridal collection and formal wear couture house, it has since become one of the most recognized South Asian fashion labels in the world and currently employs over 350 people and six stores internationally, with the flagship studio housed in Lahore. Among very few Pakistani fashion designers, Fashion designer HSY has won international acclaim and considered among the top Pakistani Fashion designers.
2003, Karachi-based Diva Magazine placed this Pakistani Fashion designer on the cover of their “Most Powerful People” and also as one of their 10 Faces of the Year. In 2007, this brilliant Pakistani Fashion designer also introduced HSY brand jewelry.
HSY is the winner of the LUX Style Fashion Designer award of the Year (2005). Hassan Sheheryar Yasin is one of the biggest things to happen in fashion dress designs in the last decade in Pakistan. 
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[bookmark: _Toc282854158]Bareeze
Sefam (Pvt.) Limited began its operations in 1985 with one outlet, named Bareeze, in Lahore. Bareeze was the first entity to sell premium quality embroidered fabric in the cities of Pakistan.
The major products of it are:-
· Bareeze
· Minnie Minors
· Leisure Club
· Home Expressions
· Chinyere & Kayseria
After the success of embroidered fabric Sefam brought a range of premium quality products of textile from couture to bed spreads and from casual to fancy wear for the people of Pakistan. 
Today, Bareeze is Pakistan largest chain of textiles retailing stores with above 50 outlets in Pakistan, 5 in Dubai and Sharjah. Bareeze has touched the international markets as well while having outlets in United Kingdom and India.
With the commitment of providing quality products to the masses of Pakistan.  It is owned by Sefam (Pvt.) Ltd,Sister concern of sarena industries and Embroidery Mills (Pvt.) Ltd. and Ali embroidery Mills (Pvt.) Ltd.  The Bareez'e range includes crisp cottons, luxurious silks, sheer organza, chic chiffons and more.
   Textile embriodery is an art rooted in tradition. Hand-done embroidery from the sub-continent was always considered a quintessence of quality. Reflecting an exclusive fashion option. Bareez'e  is proud to be the modern day harbinger of this age-old tradition .they had translated the legendary beauty and perfection of as much pride in our products as the tradition artisan. (Bareez'e) fabrics are superbly fashioned, Exquisitely detailed and carefully finished,So that each design is a masterpiece.
    Bareez'e offers fascinating range of designs, which are epitome of style and refinement. Excellence is a    Bareez'e hallmark . The use of only the best materials and unflinching resolve not to produce embriodered fabrics which compare favorably with the best in the world.

[bookmark: _Toc282854159]MARIA B (Maria Belal):
[image: ]
Maria Belal is an ambitious young Pakistani designer with vision. A graduate of the Pakistan School of Fashion Design, Maria launched her label ‘Maria B’ in Lahore few years back. Right after the fashion show in Pakistan, she opened the doors to her new women's boutique in Karachi. Her cotton shalwar kameez, choori daar pajama, and embroidered evening wear, all meticulously cut and stitched, were quickly snapped up by trendy Lahoris.
Unlike other aspiring designers in Pakistan, Maria has been exposed to the international fashion scene early in her career. While still a student, in 1997 she participated in Forcea, a competition in for young designers, in Belgium and walked away with the “Les Etoiles De La Mode” Award
Maria’s main goal is to export her outfits abroad – “I want to send items such as evening wear, bridal wear etc. to Europe and then eventually to the US.” She knows it is difficult to break into the international market and has given herself ten years to do so. “That is how long it takes for most designers – so it is good that I am starting so young!” She remains undaunted by the global competition and says “you have to aim high – and I do want to get to New York, Milan and Paris one day.” 





[bookmark: _Toc282854160]Sana & Safinaz:
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Sana & Safinaz is one of the most popular fashion brands of Pakistan.  Sana Hashwani and Safinaz Muneer are the names behind this label. Their creations have always been full of color and desired by all.
Safinaz muneer says, “Our cuts are very simple, not fussy, but streamlined. Our look is very sleek and not overly embellished. Our clothes are for the confident women”
The label of designer duo Sana and Safinaz has longed synonymous with graceful, elegant, chic and eye appeasing styles. They have formed a forte for themselves in the fashion industry for their clothes ranging intricately embellished bridals to refreshingly cool lawn prints for summer. Through the years, they have experimented and come up with something new in every collection. Always combining traditional with modern.
Sana and Safinaz design for the Asian women. Their creations are different from Indian designers yet they bear a strong eastern influence. Over the years, the girls added bridal wear, diffusion and prêt to what was earlier, only haute couture. Today, in collaboration with a textile mill, they produce a retail line that allows the brand to reach into every home. Their outlets are in various cities of Pakistan, India and UAE.
[bookmark: _Toc282854161]
WHAT IS ETHICAL FASHION?
Ethical Fashion is an umbrella term to describe ethical fashion design, production, retail, and purchasing. It covers a range of issues such as working conditions, exploitation, fair trade, sustainable production, the environment, and animal welfare. 
Ethical fashion can be defined as” the product resulting from the hard work of fairly paid and considered workers”. It is made from sustainable and affordable fabrics like organic cotton and by using traditional techniques like vegetable dyes, low impact fiver reactive dyes, thus proving to be on the healthy basis as the product for the farmer as well as the worker.

[bookmark: _Toc282854162]CRITERIA FOR ETHICAL FASHION 
The Ethical Fashion Forum has drawn up a set of 10 criteria for ethical fashion, to inform the fashion industry:
1. Countering fast, cheap fashion and damaging patterns of fashion consumption 
2. Defending fair wages, working conditions and workers’ rights 
3. Supporting sustainable livelihoods 
4. Addressing toxic pesticide and chemical use 
5. Using and / or developing eco- friendly fabrics and components 
6. Minimizing water use 
7. Recycling and addressing energy efficiency and waste 
8. Developing or promoting sustainability standards for fashion 
9. Resources, training and/ or awareness raising initiatives 
10. Animal rights 



[bookmark: _Toc282854163]Some of the issues around Ethical Fashion and their remedies/suggestions:
· [bookmark: _Toc282854164]Hidden Persuasions: 
· Hidden persuasions are the tactic which is adopted by the modern advertising.
· In this tactic they are engaging in depth psychological testing of consumer. 
· They persuade customer by attractive advertisement. In designer clothes they advertise colorful stylish and trendy clothes which have high cost but actually they are playing with the psyche of the women. 
· They create persuasion in women and then every women have desire to wear branded boutique clothes even if it is not affordable for her 
· [bookmark: _Toc282854165]Deceive People:
· At times boutique clothes are not up to the mark or up to the expectations in terms of their quality and designing but as they manipulate customer as they have brand recognition they do not sell what customer are paid for.
· In their advertisements they show eye catching bright clothes but they sell customer not exactly the same thing.
· [bookmark: _Toc282854166][image: C:\Documents and Settings\Administrator\Desktop\158145,xcitefun-sara-chaudhry-on-the-page-of-akhbar-e-je.jpg]Degrading Women:
· For the boutiques advertisements female models are always been using 
· The female models wear stylish clothes and show her which is eye catching for all and sundry. This is assault on women integrity. 
· [bookmark: _Toc282854167]This is highly unethical and immoral especially in Islamic world. 
· Business is Business:
· Now days every organization thinks that they are doing business so whatever they are practicing in their business is just for business concerns. 
· Concern is just to maximize profits so they usually ignores that what is ethically right or wrong.
· In business is business marketers just do whatever is profitable for their concern they can do any act which is immoral or unethical. 


· [bookmark: _Toc282854168]Class Discretion & Society Pressure:
· Boutiques create class discretion among a society. Society divides now in many classes due to these high profile brands which are not affordable by all. 
· Only upper class can afford boutique clothes and rest of the other middle class and lower class cannot afford branded clothes. 
· These brands create innate desires among the low income class which cannot be fulfilled.
· [bookmark: _Toc282854169]It can create society pressure everybody wants to keep up with joneses. To wear designer clothes or to fulfill their desires people sometimes perform immoral activities.

· Going Against Culture:
·  Mostly boutiques adopted the western culture.
· [image: http://www.magxone.com/uploads/2009/06/desi-spunk-sunday-fashion-3.jpg][image: http://i328.photobucket.com/albums/l336/glamgalz/funzug/imgs/fashion/paki_models_dailyt_04.jpg]Boutiques design the western modern and stylish clothes which are not according to the Islamic culture. 
· Boutiques promote their designs by endorsing different fashion shows where different models wear these designer clothes after this all these boutiques dresses becomes a status symbol and all the status conscious people wear them without knowing that either they are according to Islamic culture or not??
· By wearing these trendy fashionable clothes people try to forget their culture values norms and customs and trying to copy western culture and their customs and norms like wearing skirts and tops instead of Shalwar Qameez  just to look more stylish and glamorous. 


· [bookmark: _Toc282854170]Manipulate & Misguide:
· Sometimes boutiques just want to make their goodwill strong or making large sales they manipulate customer. 
· They play with hidden desires of the customer. 
· They create the desires even they know that customer is not in a position to buy these expensive clothes.
· They convince by different tactics or by their huge promotional campaign that customer unconsciously diverted toward their product. To convince someone just for needless consumption or just for your benefits is an unethical consideration.
· [bookmark: _Toc282854171][image: http://www.themillionairesecrets.net/images/rich%20or%20poor.jpg]Create Complex   in Low-Medium Income Groups:
· People wear fashionable clothes to show their personality and their reputation. In past, clothes are just worn to cover body and there was no fashion.
· Rich and poor people were wearing same cotton clothes and there were no difference seen in their identity and they all look alike. 
· Slowly the trend change, the rich people started to wore gold accessories and started to use pure silk in their clothes to show difference. 
· The clothes shows progressive nature for examples some employees start dressing same like their seniors it shows that they want to reach to their seniors post and even progress further .
· These all things victimize women and men by giving them false values. 
· People want to be beautiful and glamorous like the men and women in magazines and so they buy all the newest clothes and strut around. These are the real thinking of people which create class difference in society.
· [bookmark: _Toc282854172]Standard Consciousness:
· The boutique provides dresses for not only bride and groom but casual dresses too, also helping all the family members choosing right from variety of latest styles and designs. 
· The detailed portfolio of wedding dresses is updated with highly stylized dresses of latest fashion for all classes of people create the standard consciousness among the people.
· They desired to buy and wear those expensive dresses. 
· [bookmark: _Toc282854173]
Heavy Expenditure on Promotional Activity:
· [image: http://farm3.static.flickr.com/2117/4548328713_aca0966635.jpg]Boutiques are also advertised by broadcast advertising through television, radio or the Internet. 
· Television advertisements have been very popular so they advertised their product through this medium also. 
· [image: http://en.titaninteractif.com/wp-content/uploads/2010/01/acp-media-magazine-collage21.jpg]The print media have always been a popular advertising medium. So boutique will adopt this advertising of their product via newspapers or magazines, brochures and fliers for advertising purposes. 
· They are using celebrities for advertising involves signing up celebrities for advertising campaigns, which consist of all sorts of advertising including, television ads or even print advertisements. 
· [bookmark: _Toc282854174]Heavy Expenditure on Outlets Decoration:
· The designers thought that the décor of their boutique plays a vital role in boutique's success. 
· They spend more on the decoration of there.
· [bookmark: _Toc282854175]Earn Unjustified On Good Will:
· Boutiques are selling their product on their good will. Some time they are not providing the quality product as they are charging for it. 
· Stuff available in local market is same as available in boutiques but the price difference is so huge between them. They are treating people like morons. 
· Boutiques are responsible for making people brand conscious. 
· Whatever they want to introduce in the market they introduce it and people will buy it because of the name boutique and their good will. 
· [bookmark: _Toc282854176]They are targeting elite class. They can afford boutique dresses .and in this way create differences in society.
 
· Unjustified Prices:
· There first objective is related to gain profits by charging high prices.
· [bookmark: _Toc282854177]Urge of earning high profit margin is unethical at the expense of poor workers while the original cost is very much low then the charge price. 

· Unfair Salaries & Wages:
· Boutiques businesses are only concern with their own profit rather than to pay attention to the well being of poor working child labor and especially women of ruler areas.
· Boutiques are not give fair wages to workers. 
· [bookmark: _Toc282854178]Bad Working Conditions:
· Poverty wages, unfair and unsafe conditions for garment workers continue to be widespread. 
· Now a day’s boutiques businesses are hiring temporary workers often do not receiving the same benefits as permanent employees such as health insurance and holiday pay. 
· Some factories are moving towards employing more workers on a temporary basis to avoid being locked in to a permanent contract – this means the workers have little job security.
· [bookmark: _Toc282854179]Environmental Pollution:
· Boutiques used the dyed clothe and this industrial process of dying of clothe is very dangerous for health of workers. 
· These industries generate wastes material, gas or steam in the air that includes chlorine, chromium results directly pollutes the environment that affect the health of the farmers, worker and people living that areas.

Remedies to these unethical issues :
· Advertisements should use just to inform not to persuade. Advertisements should be used for necessary products as these are used for public awareness so that consumer can easily make a choice between the best. Advertisements must based on the rule of full disclosure consumer knows every pros and cons about the product through advertisements no any misleading should takes place. Advertisements should be according to norms of the specific area.
· Boutiques i.e. business should not be considered as purely profit earning organization. The business should follow all the ethical consideration. They should not ignore the moralities that are prevailing in the society. They should act with accordance to the law, providing justified wage to labors, moderate working environment to the labors. Any act which provide huge amount of profit but does not follow the society norms and considered as immoral should be ignored
· One should act according to the culture of specific religion. These boutiques should not promote western culture in the Islamic society. Boutiques should promote the trends in society that is looking decent for all. And the clothes which are for all age groups even the mature women would wear these boutique clothes then she would be looking graceful. 
· They should not mislead or misguide customer, manipulation is not a good way to sell out any product. Boutiques should adopt the full disclosure principle. To purchase the product it is totally depend on customer will any kind of persuasion or manipulation is not required.
· If fashion is there in the society then it will be for all, at affordable price and in same quality for all. If clothes will available at affordable price it will remove the class difference in the society. The concept of beautiful should be introduced in the society instant of glamorous looks.
· Boutiques are expanding too much on the promotional activity. Newspapers, Magazines, Brochures, Fliers Celebrity Advertising are most frequent promotional tools use by boutiques. They have to use word of mouth promotional tool for the product. They have to utilize their money in social welfare activity or providing their product to lower or middle class too.
· They have to earn according to their product not according to their good will. Boutique has to give value to customer money. They don’t have to create a brand conscious state of mind in people instant of this they have to create a quality sense in people. Government should also put their check and balance on the earning of the boutique. 
· Workers in fashion industry that includes child labor, men and especially women who are mostly illiterate should be paid fair wages to their effort.
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